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1. EXECUTIVE SUMM ARY

This Business Plan review and assessment documents certain market, operational and financial
information with respect to [insert the intended purpose for which the business plan
is being prepared]. It is intended that this Plan be used by the proponents to support their application to
financial institutions for a [business loan / commercial mortgage].

This business plan assessment has eight chapters. Chapter 2 (Introduction) provides background
information with respect to the objectives of this plan and the history and nature of the proposed
[business / development / etc]. Chapter 3 (Market Analysis) provides an economic overview, population
and demographic trends. The intent of this section is to provide an understanding of market conditions
which can be used as a basis to evaluate the potential of the proposed development. Chapter 4
summarizes key profile information and trends for the industry, as well as an
analysis of the major competition.

Chapters 5, 6 and 7 discuss information project issues pertaining to marketing activities and project
concept, organizational and operational issues, and the proposed implementation schedule. The report
concludes with a financial analysis (Chapter 8) which outlines information on capital replacement
provisions, revenue, cost of sales, operating expenses, fixed expenses and income available for debt
service.

It is our conclusion that the reputation, experience and business acumen of the project proponents
combined with the facility's high profile and [other features], will play a significant role in ensuring the
success of the Company’s plans for




2. INTRODUCTION

21 Business Plan Objectives

This Business Plan review has two key objectives. The first objective is to provide the proponents with the
information as requested by potential lenders. The second objective is to provide the management team
with a plan to help guide the development of the Company’s facility in an efficient, timely and cost-
effective manner, and to maximize its potential success.

22 Plan Approach
In order to prepare this report, [Name of Consultants] completed the following tasks:
examined and evaluated the proposed development;

met with the project proponents to discuss industry trends and conditions, as well as market
factors and competitive challenges and obtain further details supporting their pro forma financial

statements;
. reviewed primary and secondary source information as it relates to the economy, market trends
and the industry generally and in the [locetion] specifically;

prepared a review of competitive operations;
discussed with the project proponents various marketing strategy objectives appropriate to the
proposed location and target market;

. prepared an organizational plan, implementation schedule, and financial analysis.

2.3 Project History

[Summarize company@® history and events leading up tothe project devel opment.]

24 Subject Property

The subject property is comprised of __ square feet, and is located at
. The property is ideally situated close to major traffic
route(s), with a high potential for walk-in traffic. The [location / area] boasts ample parking, and is close
to [list other major businesses and attractions in the neighbahood].

The proponents’ plans for redevelopment include [description of renovation plans].
25 Limitations and Restrictions

This Business Plan review report has been prepared to assist the proponents to obtain financing for the
purchase and redevelopment of the property. As such, it may not be used for general circulation,
publication, reproduction, or for any other purpose without our written permission. In addition, should
this report be presented in support of an application for financing, it may not be disassembled so as to
present only a portion of its contents.

The findings of this study are based upon the best information available at the time of writing, including
information on competitive industry operations. While we have made every effort to ensure that this
report presents accurate and complete information, we have had to use some estimates and assumptions
to prepare the financial projections. Consequently, the actual results achieved may vary from those
outlined in this report.

We accept no responsibility for losses to the proponents or any other parties that may arise from relying
on the results of this report, since the purpose of the report is to provide a general indication of the likely



performance expectations of the proposed business venture. We reserve the right, but are under no
obligation, to update this report should new information lead us to change our conclusions regarding the
potential viability of the proposed development.



3. MA RKET ANALYSIS

This section provides a brief assessment of [provincial/state] and local economic conditions, and reviews
local population and demographic trends. The intent of this section is to provide an understanding of
market conditions and to provide a basis against which to evaluate the potential of the proposed
redevelopment.

31 Economic Overview

[Province/ State]

[In this section, present an overview of the economic state of the province/state, including growth, industry pricing,

employment rates, inflation, disposable income and any factors which will impact, dther positively or negatively, on
thebusiness operations)

Local

[Present the sametype of economic analysis for thecity in which the property islocated.]

3.2 Population and Demographic Trends

[In this section, provide an overview of the area® population and demographics, including population
increases/decreases, demographics D genders, age groups, incomelevels, any othersthat apply]

3.3 Project Implications

The economic and market information contained in this chapter suggest the following implications for
the project.

[Giveyaur list of implications and conclusions drawn from the above data]



4. COMPETITIVEANALYSIS

This section is comprised of two key components. The first component provides a general assessment of
the industry, while the second component provides more specific information on
selected, competitive operations.

41 Industry Profile

[Provide an analysis of the industry B annual sales figures, competition, consumer trends, industry-specific issues,
eg. staffing, seasonal, etc.]

4.2 Major Competitors

[Providean analysis of themajor competitorsin theindustry, ther market shareand sales levels]

4.3 Competitive Analysis

[Provide analysis of key operating information for competitorsBpricing, locations, etc]



5. MA RKETING PLAN

51 Market Potential

The Company will focus on positioning the facility as one of the area’s leading
facilities. The market potential of the project appears to be significant due to [give
your reasons for making this statement].

5.2 Target Markets

As a result, the project proponents plan to target the [describethe main target
markets]. The marketing strategy will make use of a variety of marketing techniques including
[eg. newspaper advertising, winetasting, an open-house, a yrand opening” with all
local mediain attendance, alocal hatd/maotel brochure campaign, local radio advertising.]

5.3 Branding

[Outline company(@ strategy with respect to developing positive public image, maintaining product quality, and
pricing.]



6. ORGANIZATION AND OPERATIONS PLAN

6.1 Management Team

The strength of the Company’s management team stems from the combined expertise in both
management and technical areas. The leadership characteristics of the management team have resulted in
the establishment of broad, flexible goals designed to meet the ever-changing demands of a rapidly
changing marketplace.

Nameof Person, President (include professional designations, degrees, €c)
business & educational background, past industry experience, other companies in which the
person played a key role

[include a section for each membe of the team - resumes / CVs of each director and manager should beincluded
with thesupporting documents. Also indicate thereporting hierarchy, from thetop down.]

6.2 Operations

The facility will be operated under uniform standards and specifications designed to ensure consistency
of product quality, facility maintenance, and service levels.

An incentive plan for the management/employees will be implemented as a motivation tool. This plan
will emphasize both sales growth and profitability improvements. A graduated cash bonus may be
earned through the achievement of budgeted targets. These targets will be regularly reviewed and
discussed by the management team in an effort to maintain targets which retain their incentive nature.

The Company will adopt a stringent cash management, inventory control, and general accounting
process. Critical to the enactment of these procedures will be the use of a computerized
industry accounting system. [include other information relevant to this section]



1. IMPLEMENTATION PLAN

The proposed schedule for construction and initial operation of the development is as follows:

Approximate Date Task / Event

The above schedule indicates that it will take approximately [months] to establish the
facility as a fully functioning operation. It is important that the timing of each process phase be adhered
to in order to ensure the Company meets construction cost and opening target dates. Because delays may
arise due to unforeseen circumstances, timing buffers have been included in the above schedule.

Meeting the above objectives will be largely dependent on the ability of the proponents to secure
financing and to receive building approvals. Should either of these issues cause undue delay, remaining
project target dates will be affected resulting in material impacts to the project.



8. FINANCIAL ANALYSIS
8.1 Introduction

Exhibit ___ (attached) presents the Financial Projections for the initial years of operations of the
facility, as well as the hypotheses and assumptions upon which the financial projections are based. Net
income has been projected to the level of income before debt service, and is projected separately for each
of the years. Projected statements of cash flow have been prepared based upon a comparison of
prior results, management’s plans and our adjusted results.

The following are additional assumptions, statements of fact and analysis which have been utilized in the
development and projections in addition to the summary of assumptions contained in Exhibit

8.2 Timing Consideration

As of the date of this report, the date of opening is __ [insert datg]. The financial projections are
based on this timeline being met.

8.3 Inflation Rate

Provision has been made in the statements of projected operations for annual inflationary increases of
___% over the projection period. These inflation rates are based upon projections of the Bank
and on recent growth trends for the industry.

8.4 Provisions for Capital Replacement

No provision for capital replacement has been included in the statements of projected operations due to
the newness of the facility. Minor work is anticipated to be on-going as repairs and maintenance.

8.5 Revenue

Operations revenue is projected at $ for the start-up year 1, increasing to $ in year
2and $ in year 3. The average growth of revenue is % per annum from year 1 to year 3.
Sales after year 3 are expected to level off/increase/decrease, by thereafter. The sales mix

between [product items] is based on current industry trends and management's concepts for the
proposed operations.

8.6 Cost of Sales

Cost of sales of the facility have been projected based on expected cost of sales percentages for [product
items] and the relative mix of sales. Cost percentages are consistent with industry averages. Overall cost
of sales is projected to [increase/ decline] to % in year 1 to % in year 3.

8.7 Operating Expenses

Total operating expenses for the facility in its first year of operation are projected at % of total
revenue. Operating expenses are projected to decrease to % in the second year of operation, ____% in
year three. It is typical for there to be certain non-recurring expenses attributable to the first year of
operation. Operating expenses are projected to stabilize at approximately ____% of total revenue over the
projection period. With the exception of wages and benefits, which have been projected on a different
basis, all operating expenses have been increased in years 2 and 3 based on an inflation factor of ___%.

Administration and General

Administrative expenses include office supplies, bank charges and licenses. This category also includes
those expenses noted as "miscellaneous" by management. Administrative expenses are projected at %
of facility revenues in year |, decreasing to ___ % in year 2 and ___% in year 3.



Wages and Benefits

This expense includes the labour and benefit costs of Company staff, as well as management wages and
bonuses. For year 1, this expense is projected at $ or ___% of facility revenue. For year 2, this
expense is projected at $ or ___% of revenues. Increases in wages and benefits on a dollar
basis are due largely to projected increases in sales volume. The percentage projected for year 3is ____%,
reflecting some efficiencies realized over time after the initial year of operations. We have not projected
any amount for management fees other than that provided in wages and benefits.

Professional Fees

Professional fees include external accounting and legal expense. This expense is projected at the same
level for years 2 and 3, increasing by inflation thereafter. We have not projected special accounting and
legal costs required for start-up, which would be normally part of development costs.

Advertising and Promotion

Advertising and promotion expenses are projected to be $ or % of total revenues in year 1.
This expense is projected at the same level for years 2 and 3, adjusted for inflation.

Supplies

This expense category includes credit card commissions, supplies such as [list]. For year 1, this expense is
projected at $ or % of total revenue. This expense is projected at the same level for years 2
and 3, adjusted for inflation.

Repairs and Maintenance

Repairs and maintenance expense includes the cost of regular maintenance, repairs and renovation work
to keep up the quality of the facilities and maintain the equipment in good working order. This expense
amount is projected at $ or ___% of total revenue in year 1. This expense is projected at the same
level for years 2 and 3, adjusted for inflation. Management has based their plan upon engaging a
full/ part-time maintenance person under contract.

Utilities

This expense includes the cost of heat, light, power, water, sewage and garbage removal. Utilities are
projected at $ or % of total revenue for year 1. This expense is projected at the same level
for years 2 and 3, adjusted for inflation. It has been projected at levels in excess of prior years to take into
account the increased activity.

8.8 Fixed Expenses
Insurance

For year 1 insurance expense is projected at $ , or ___% of total revenue, and increasing by
inflation thereafter.

Property Taxes

Property taxes for year 1 have been estimated at $ , based upon actual assessments for 1 [year],
increasing by inflation thereafter.

8.9 Income Available for Debt Service
Overall income available for debt service is projected at $ or ___% of total revenue for year 1.
Overall income available for debt service is projected at $ in year 2 and $ in year 3. By year

3, the income available for debt service is projected to be % of total revenues.



8.10 Project Cost and Financing
Details of the sources and uses of funds are as follows:

Use of Funds

Share Purchase Price
facility renovations
TOTAL:

Source of Funds

[Bank] first mortgage

[Bank] business improvement loan
Proponents’ cash equity

TOTAL:

Loans have been projected based upon the following terms:

[Bank] mortgage

____year amortization

____yearterm

Interest at prime plus %, or %

[Bank] business improvement loan
____year amortization

____yearterm

Interest at prime plus %, or %

Principal interest payments required:

R A A

Year 1 Year 2 Year 3
[Bank] mortgage $ $ $
[Bank] improvement loan $ $ $
Total required $ $ $
Projected cash flow $ $ $
Margin of Safety $ $ $

8.11 Conclusion

Based upon our review of the plans established by the proponents of the project, our knowledge of
industry norms and our investigations of the current [City]
concluded that it is reasonable to project that the facility, after the planned redevelopment, will produce
the financial results, as outlined in the Exhibits to this report, which results will enable the facility to

industry market, we have

service the planned debts arising from the acquisition and redevelopment of the facility.

[Consultant]
Chartered Accountant




9. EXHIBITS
Exhibit | DBreakdown of Cash Flows
Exhibit Il BAssumptions

Exhibit 11 DPro Forma Statements



