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EXECUTIVE SUMMARY

Business Description

[description of the company and its business] [if applicable — The Company has developed a [description
of product/process/design/etc and its impact on the industry / market].

The Company currently operates facilities in [location(s)]. The proposed expansion will provide the
economies of scale required to generate an attractive return on investment.

Market Analysis & Strategy

[provide analysis of current domestic and/or foreign markets, as applicable, analysis of market trends
and factors which could impact company’s plans for growth and development, and outline of company’s
strategy to capitalize on upward trends and minimize negative impacts]

Competitive Advantage

[summarize those products and /or services which give the company a competitive edge, either in local or
in foreign markets, what types of niche markets the company can or does service, what sets the company
apart from the competition] [include summary of any company-owned intellectual property, trade marks,
industrial design, patents, etc]

Summary of Financial Projections

The financial projections indicate an expected earnings before interest, taxes and depreciation in the first
year of $ , which corresponds to a return of % on the total equity investment of
$ . The projections assume that ____% of the cash flow from operations is reinvested into
the Company as [use of revenues, whether as additional operating capital, etc]. This reinvestment results
in increases of the expected earnings before interest, taxes and depreciation from $ in year
_to$ inyear __.

Future Plans

[outline company's expansion plans, together with other short-term and long-term business goals and
objectives]

Investment Capital Required

The Company is currently seeking total debt and equity financing of $ toward the
expansion of [its facilities/ operations/additional plants/etc] in [location]. The Company hopes to secure
debt financing of approximately $ from [source — traditional lender, etc], and hopes to
raise $ in equity financing from subscriptions under the offering described herein.




L. MARKET ANALYSIS

[provide in-depth market research and statistics]

[description of market areas with most and best potential for the company]



II. COMPETITIVE ANALYSIS

21 Areas of Competition

Successful market penetration depends upon [Company]'s ability to deal with the effects of competition.
[Company] faces competition for the market of its product in distinct areas: [description of major areas of
competition]. Each one offers unique challenges to [Company]'s ability to penetrate the market.

[describe each specific area of competition, numbers of competitors large and small, how the company
stacks up against the competition in each area and how and why it feels it can successfully compete]

2.2 Advantages

The [Company] is in an excellent position to compete with existing competition. The Company’s
competitive advantages include the following;:

(a) During its year history, the Company has clearly demonstrated its ability to maintain
and grow its market share due to [details — whether superior service, superior products,
innovative technology, etc].

(b) [list and describe other competitive advantages]





