














generation in the area, and a much stronger public focus on environmental issues, C&D waste recovery
and recycling is an industry with huge growth potential.

Risk Factors

There are certain risks associated with the recovery and recycling of C&D debris. A number of factors
influence the efficiency and cost-effectiveness of recycling, including sorting and storage space, levels of
contamination, transportation costs, government regulations, and market availability.

Projected ROI

The Company anticipates a return on investment as set out below:

Year1l Year 2 Year 3 Year 4 Year5
Revenue
Net Income
Before tax return on equity % % % _% _ %
After tax return on equity % % % _% _%

Cash flow return on equity % % % _% _ %



L OBJECTIVES OF THE COMPANY

1.1 Purpose of the Business Plan

The purpose of this business plan for the Company is to raise $

in order to build a new C&D

(construction and demolition) waste sorting, processing and recycling plant (the “Facility”)

1.2 Start-up Costs / Use of Proceeds

The proceeds will be utilized to cover the following start-up costs:

Item

Amount

Architect and engineering fees

Legal fees

Accounting fees

Permits and approvals

Site purchase / development

Facility construction

Purchase of fixed (stationary) equipment

Purchase of mobile equipment

Vehicles

Scales

TOTAL

1.3 Proposed Timeline of Events

Given an estimated timeline of
applications,

months for project planning, ___
[days/months] for regulatory review of permits, and months for construction of
the Facility, the total estimated time from conception to start-up is approximately

months for preparation of permit

years.

The table below sets out the expected time required for each stage:

Stage of Development

Estimated Time Required




IL. THE COMPANY

(NOTE: Use this section to describe the history, structure, purpose, operations, board of directors, outside
consultants and strategic alliances of the business. If you are starting up a new company, describe the proposed
structure, and set out the reasons for starting up the business.)

21 History & Background

[The following is provided by way of example and should be revised to fit your particular
circumstances.]
[Name of Company] is a waste management company which offers construction and demolition (C&D)

waste collection, disposal and recycling services within the area. The head office of the
Company is located at [address].
To date, the Company has issued shares of common stock [provide details on all shares of stock

issued and outstanding]. The following table sets out the current shareholders and the number of shares
owned by each:

Name of Shareholder Address No. & Class of Shares

The remainder of the issued and outstanding common shares are retained by the Company for [future
distribution / allocation under the Company’s employee stock option plan / etc].

The Company currently has outstanding shareholder loans in the aggregate sum of
$ . The following table sets out the details of the shareholder loans:

Name of Shareholder Amount of Loan Date of Loan Balance Outstanding

2.2 Directors

The Company’s Board of Directors, which [will be/is] made up of highly qualified business and industry
professionals/experts, [will be a valuable asset to the Company and instrumental to its development by
assisting/assists] our management team in making appropriate decisions and taking the most effective
action; however, they [will not be/are not] responsible for management decisions. The following persons
[will make up the/are the current] Board of Directors of the Company: [list each person on the Board]

Name of Person
business & educational background, past industry experience, other companies in which the
person played a key role

Name of Person
business & educational background, past industry experience, other companies in which the
person played a key role

2.3 Strategic Alliances

[List strategic alliances | partnerships which assist the company in providing high quality service and
establishing/maintaining its reputation, and which give the company an additional competitive edge]




24 Personnel Requirements

The following provides an overview of the personnel required to manage the Facility’s onsite operations.
The table below summarizes the various job descriptions and anticipated salaries of the staff.

Title Job Description Annual Salary or
Hourly Rate

Facility General Manager Responsible for:
* Overseeing all aspects of the business
* Pricing
* Profitability
* Reporting to the Board
e Compliance with environmental regulations
* Managing financial matters
e Coordinating with chartered accountants and
outside advisors

Operations Manager Responsible for:
¢ Day to day operations
* Throughput
¢ Transportation
* Hiring and supervision of personnel
* Reporting to General Manager
* Must be proficient in operating all equipment
and machinery

Equipment Operators / Responsible for operating all onsite equipment,

Mechanics both fixed and mobile, and for mechanical
repairs to such equipment.
Scale Attendant Responsible for:

¢ Traffic flow

* Weighing inbound and outbound vehicles
* Load rejection

* Reporting inbound and outbound logistics

Accounting /  Responsible for:
Bookkeeping Clerks * Accounts receivable and payable
* Invoicing and collections
¢ Credit facilities
* Day-to-day accounting and bookkeeping

Pickers Responsible for:
* Sorting and processing materials
* Load inspections
e Other tasks and responsibilities assigned by
the Operations Manager




III. THE INDUSTRY

[In this section, describe the industry as a whole, give background information to help readers
understand the material, and describe the company’s role.]

3.1 What is Waste Management?

Waste management includes the collection, diversion, disposal and recycling of solid waste material.
Even with maximum waste diversion, there will always be a need for waste disposal since a certain
amount of waste material cannot be diverted.

The handling of solid waste has become an increasing concern in today’s society. Effective solid waste
management is a challenge for individuals, communities and governments worldwide. Waste
management is everyone’s responsibility, and every level of society has a stake in ensuring that waste is
disposed of in a safe, effective and environmentally responsible manner.

Modern waste managers improve the environmental quality and the economic cost of managing waste.
Environment sustainable waste management systems must reduce as much as possible the environmental
impact of waste disposal, including energy consumption, pollution of land, air and water, and loss of
amenity.

Approximately $ million is spent each year on waste collection and disposal in

[insert area]. Implementing a waste management system initially requires significant financial investment
to build the necessary infrastructure. But the costs — both financially and environmentally — of not
implementing and maintaining such a system are much higher.

Waste management creates direct employment and stimulates the development of new businesses.
Economic opportunities include materials collection and transportation, processing and marketing
recyclable materials, the design and operation of waste management facilities, the production of new
products from reclaimed materials, hazardous waste disposal, environmental monitoring and testing,
and development and delivery of public information and education programs.

3.2 What is C&D Waste?

Construction and Demolition (C&D) waste is solid waste material generated from residential and
commercial construction, renovation, demolition, deconstruction, land-clearing, road building and bridge
construction. Approximately % of the City’s solid waste comes from this source.

C&D waste is made up of varying quantities of the materials used in construction, renovation and
demolition jobs, which include wood (both clean and treated), manufactured wood (such as plywood),
brick and block (aggregates), gypsum wallboard, cardboard, asphalt shingles, miscellaneous fines, metal
(pipes, wire, conduits, beams, etc.), asphalt pavement, plastics (PVC, HDPE, etc.), land clearing debris,
concrete (with and without rebar), and salvageable materials like doors, windows and fixtures.

There are two major categories for C&D waste: residential and non-residential. Each category is further
divided into four sub-categories: construction, renovation, demolition and deconstruction. The table
below sets out an estimate of the amount of C&D waste generated locally during the years and

Estimated C&D Debris Generated from All Sources (in tons)

Source [Year] [Year]

Residential:

Construction

Renovation

Demolition

Deconstruction

Non-Residential:

Construction

Renovation

Deconstruction






