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[NAME OF COMPANY]
BUSINESS PLAN

EXECUTIVE SUMMARY

(NOTE: The Executive Summary is the section of the business plan in which you give an overview of the business, its
present status and future direction, and highlight the key points and the purpose of your business plan. This section
should be written after the rest of the business plan, and should not exceed 3 pages in length - that’s why it’s called a
“summary”.)

Company Background

[for existing companies]
[NAME OF COMPANY] (the “Company”) is a [describe, e.g. “a corporation incorporated under the laws of the
State/Province of ___________”] which has been engaged in the business of [buying / developing /
managing / renting / leasing] residential properties in the _________ area for the past ____ years.

[for new companies:]
[NAME OF COMPANY] (the “Company”) is in the process of being formed/created as a [describe, e.g. “a
corporation incorporated under the laws of the State/Province of ___________”], for the purpose of business of
[buying / developing / managing / renting / leasing] residential properties in the _________ area.

The Company will be managed by a team of _____________ individuals with a total of _______ years
experience in the field of ________________, a chief financial officer with _____ years of accounting and
administrative experience, and _________ [list].

Mission

[revise as appropriate to fit your company’s mission - expand on this in Section 1] The Company’s mission is to
provide quality, comfortable, attractive rental units in neighborhoods in which our tenants can attain a
sense of safety and security. We also strive to provide the highest level of customer (tenant) satisfaction
possible. In order to achieve our vision, the Company commits to the following:

• follow the philosophy that our customers / tenants are our first priority;
• treat our employees with respect and fairness;
• [other].

Objectives

[briefly describe the short-term and long-term objectives of the company with respect to sales, profits,
growth, etc]

The Market

[briefly outline the market and available customer base in the area, the number of competitors already
servicing that market, and the reason(s) why customers will choose your business over the competitors]

Capital Requirements

According to the opportunities and requirements for the Company described in this business plan and
based on what we feel are sound business assumptions, our [start-up / first year / total] capital
requirements are estimated at $_____________ by ____________ [date].

To accomplish this goal, we have developed a comprehensive plan to intensify and accelerate our
marketing and sales activities, [l ist : purchase and development of existing properties,
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_________________]. To implement this plan, we require funding totaling $_____________, for the
following purposes: [briefly set out how the funds will be allocated]

I. COMPANY OBJECTIVES

(NOTE: This section sets out the corporate objectives, mission statement, current phase of your business, and the
company’s goals and objectives for future growth.)

1.1 Goals & Objectives

The Company’s goals are:

• revenues of $______________ by the end of Year 1, and $_____________ by the end of
Year 3 of the Plan;

• gross margin of at least ____%;
• positive net worth by the end of Year ___;
• [other]

1.2 Past Achievements

[describe the company’s past successes in the industry]. The Company has established a qualified management
team with a combined total of ______ years of experience in the ________________ industry. We currently
own and lease or rent ________ units in ____ communities in the _______ area.

As of the date hereof, the Company’s properties consist of:

Address of Rental Property # of Units Total Monthly
Revenues

Avg.
Occupancy Rate

Appraised Value
of Property

1.3 Vision / Mission Statement

The Company provides quality, comfortable, attractive rental units in clean, safe neighborhoods. Our
principal objective is to maintain the highest level of customer (tenant) satisfaction possible. Our tenants’
safety, security and comfort are our main goals. The Company maintains competitive market prices,
while working toward expanding the number of rental units offered, and increasing total profits. We also
believe that employee satisfaction is just as vital to our success as customer satisfaction. We strive to treat
our employees with fairness and respect, and to ensure that the workplace has an atmosphere of
cooperation and team spirit.

The Company fosters the ideals of meeting tenant needs and developing good healthy relationships with
tenants, combined with a professional commitment to satisfaction, which together will help to ensure the
Company’s success.


